SMERDOFF

rmano CTOMMOCTU - 2026

CKONIbKO Ha caMOM fieJie CTOUT 3aKa3Has

pa3pa6oTka B 2026

PeanbHble BUNKKU LIEH, YTO UX NOAHUMAET, Kakue pacxonbl 06bIYHO 3a0bIBAOT U KaK He nepennatntb
3a nnuiHee.

1 KOpOTKO nopsiaokK ueH, 2026
CBOA CRM / CUCTEMA NN-BOT | ATEHT MHTEPALNA 1C
ot 500 000 P ot 80000 P ot 50000 P
OT cuctembl Ana OAHON KOMaHabl 0 OT npocToro 60Ta no Ballen 6a3e oo TunoBon 06MeEH MU UHTerpaums no
nnatGopMbl Ha BCHO KOMMaHUHo. areHTa, KOTopbI CaM OeNCTBYET B API nog BaLwum npoLecchl.
cucTemax.

2 3auTo Bbl MU1aTUTE Ha cCaMOM gene

UNHTerpauumn Camas HepooLEeHEHHas cTaTbs. [1Be nHTerpaumm n BOCeMb — No 06bEMY 3TO pasHble MPOEKThHI.
CBosi noruka Baluum npaBunia v npoueccbl — CO6CTBEHHO, pagyu HUX Bbl U HEe BepETe roToBOE.

Ponu n poctynbl AOMWHbI, MEHeLXepbl, KIIMEHTCKUI NOpTan — KaX4bl o6GaBNSET aKpaHbl, NpaBa U TeCThbl.
NN-pyHKLUN CKOPVHI Unun accucTeHT gobasnsatoT ~15-30% (nogrotoBka AaHHbIX, MPOBEPKMU, 3allimTa OT OLWMBOK).
Mwurpauus gaHHbIX AKKypaTHO NepeHecTn NCTOPUIO U3 TabuL, U CTapon CUCTEMbl — OTAeNbHas paboTa.

3 Kakue pacxoabl 06bl4HO 3a6biBalOT

XOCTUHI U cepBepbl [ns 60NbLUMHCTBA CUCTEM HEMHOIO, HO NNATUTb NPULETCS NOCTOAHHO.

Moppepxka OpneHTMpPoBOYHO 15-20% OT CTOMMOCTM B rof, — Ha paboToCMNOCOBHOCTb, 6€30MacHOCTb U
passuTue.

Oopa6oTku Kak To/IbKO HaYHETE NOb30BaTbCS, 3aXOTUTE YTO-TO MEHATb — 4J19 CBOEN CUCTEMbl 3TO HOPMaSbHO.

Cropnpusbl HoBble xOTenkn, nsMeHeHnst 06 bEMa 1 CHOPNPU3bl MHTErpaLmm 06bl4HO NOAHUMAKOT CMeTy Ha 10—
25%.

MNMpocToe npaBuno. Bam He Hy>XHa «CpedHAa» cucTemMa. Hy>kHa caMasi ManieHbKas, YTo peluaeT Bally peasibHyHo
3apady, — a ganblue Bbl €€ pacTute. To peLleHne BAUSeT Ha GHoOXXET CUNbHee No6oN Apyron cTaTby.



SMERDOFF

4 CBOé unu nognucka: TecTt Ha 3 roga

rmano CTOMMOCTHU - 2026

YMHOXbTE CTOMMOCTb MOAMNUCKU 3a NONIb30BaTENA X YUCIO COTPYAHUKOB X 3ropa. Ecnu cymma conoctaBuma
CO CBOEW pa3pa60TK017| WU Bbl NOCTOAHHO yNnnpaeTeCb B OrpaHn4YeHna MHCTPyMeHTa — CBOE& CTOMUT cuuTaTb. Ecnn
HeT — 6epuTe roToBOE U BOSBpaLIJ,al;ITer K oeny. aT10 I'IpaBI/IJ'IbeIVI OTBET 4Yalle, YemMm an3Haéch cTyauna.

5 Kyp,a nonagaetT Ball MPOEeKT

OBbEM OPUEHTWP MO LEEHE
MepBas sBepcusa (MVP) oT 500 000 P
MonHoueHHaa cuctema 900 000-2 000 000 P
CnoXXHbI KOHTYp / ceTb ot 2000000 P
KopnopaTtusHas nnatpopma UHAUBUAYANbHO

6 KaknoTtpaTuTb MeHbluUe 6€e3 yllep6a

cuctema macwwrtaéa CRM, 2026

CPOK

8-14 Hepenb

3-5 mecsaueB

5-8 mecsaues

oT 8 mecsaueB

1 HauHuTe ¢ MVP. Bo3bMuTe caMblit 60MbHOM NpoLEece, 3anycTuTe — a Aanblie NycTb peanbHas paboTa NojacKaxeT

ocTanbHoe. 3TO rMaBHbIN CNOCO6 Jep>kaTb 6r04XeT NofA KOHTPOJIEM.

2 PexbTe UHTerpauum o Tex, 4To Hy>XHbl cenvac. Kaxpgasi OT/ioXXeHHass — 3TO AeHblr1, COKOHOMJIEHHbIE B 3TOM

KBapTane.

3 COBpeMeHHbIVI NErkum cTek. npaBVIJ'IbeIe TEXHONIOTNN CHUXAIOT U pa3pa60TKy, n copgep>xxaHne — U He 3aroHArT B

NOTONOK Ha Bygyllee.

4 ToBopuTe KHET» NUWHUM GYHKLMAM. Kaxaplil aKpaH NoToM cobupaeTcs, TeCTUPYeTCs U NoaaepKMBaeTcs rogamu.

BecnnaTHasa cmveTa 6e3 063aTeNibCTB

MPULLIEM NOHATHBLIN 06BEM, CPOKM M BUJIKY LieHbl Mog, Balll MPOEKT 3a OAMH pabounii AeHb. be3 HaBA3uMBbIX MPogaXx.

smerdoff.com Telegram - @alexeysmerdov alex@smerdoff.com

Lndpbl — opueHTUPOoBOYHbIE Anana3oHbl 2026 ang cnpaBku, He obepTa. ToyHas cyMma 3aBUCUT OT 06bEMA, UHTerpauum n norukn. © Smerdoff



